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According to Zapmap, there are now
BAYS over 900,000 fully electric cars on UK
148 -173 A ‘ roads, almost three times the amount

044 - 087 A R NS in 2021.

= 2035

All new petrol and diesel cars and vans

088 - 121

are set to be banned from sale in the
UK from 2035.

0 Did you know this guide is interactive?

To help you navigate through this
maturity model guide we have made it
interactive! All you need to do is click
through the different tabs on the bottom
of the page to view any of the stages.
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04. Connect 05. Mature 06. Monetise Next Steps



Unlock the potential
of your EV charging
strategy and discover
the advantages for
your organisation.

Whether you have already
put chargers in the ground
or are still thinking about
the right way forward

for your organisation,
understanding the entire EV
charging journey that any
organisation could go on
will help. That is where this
maturity model comes in.

If you are yet to begin, the transition to EV

offers significant wins when it comes to fleet
decarbonisation and the provision of charging
points for employees and visitors; it's a big step
towards greener operations. But how far should
you go after an initial EV charging pilot? That's
where this maturity model can support, as you
can evaluate how far along the maturity curve you
wish to take your organisation by understanding
what is involved at each stage of maturity and the
benefits each stage unlocks.

EQ/UK/EV MATURITY MODEL .

Our maturity model will help you work out where

you are now and where you might want to go next.

If your operations already include EV charging,
you can understand how open-protocol solutions,
such as from Equans, offer the flexibility and
agility necessary for scalable growth.

If you choose to partner with Equans, we'll be with
you through every stage, making sure your EV
programme meets your needs from the get-go.

0 Helpful tip
Click on the arrows on each
page to navigate through guide.
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Our maturity model .
helps to deliver a clear 04. Conpeqt/
structure, breaking l% I
down the journey into p—

achievable stages. It .
will guide you through ™

this process, providing .
actionable strategies 03. Pilot f!"}\

to advance from one
stage to the next.

@ Click on the different stages in
the diagram opposite to navigate
to your desired maturity stage.
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Definition .

If you are at this stage, it's likely that you

are either actively considering the role If EV IS n’t Wlth N
of EV within your future plans or already

have it locked down as a company yOU r Com pa ny
objective. The question will be, where to . . )

begin and how to proceed? ObJ eCtlveS; It S

time to make
it part of your
corporate

c commitments.
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How to start your EV journey Benefits Q-

EV benefits: Identify the benefits EV can bring, from decarbonisation to To make any EV project a success you
lowering your fleet’s total cost of ownership. must meet the needs of your stakeholders
and users, so it's important to ensure the
Kickstart the process: Bring the key stakeholders together internally and entire organisation is aware of the benefits
identify the external experts who can make your EV plan and installation and you are starting to secure buy-in.
a success.
By acknowledging the need to switch
Get everyone on board: From senior management to the end user, and understanding the opportunity, your
ensure buy-in from all team members. This paves the way for a organisation has set the necessary
company-wide transition to EV. foundations for a long term, successful
programme.
—o
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Stag e TWO EQ/UK/EV MATURITY MODEL ' Z

To start, you need a plan. When it comes
to EV installation, a good plan is one that
has agility built-in. You've arrived here if:

' You're considering how EV charging
will fit with your organisation.

. Discussions are underway
about EV charging benefits
and requirements.

. You're collecting information
on your specific site needs and
potential challenges.

‘ Initial talks with EV experts are
W moving into planning partnerships
and taking action.

. The aim now is to turn what you've
learned into executable and
realistic goals.

Introduction 03. Pilot 04. Connect 05. Mature 06. Monetise
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How to reach this stage

Define your objectives: You need to begin by
identifying particular goals, such as the number
of chargepoints and the rollout timeframes.

Acknowledge the role of EV: One of your
company’s main motivations for transitioning to
EV is probably linked to your sustainability goals,
but what else?

Define your budget: This will be based on your
target and you will need to think about what your
needs are now versus what they will be in the
future. Is it likely all of your company cars and
fleet will be EV within the next year? Or will you

take a phased approach?

Seek advice: This is the stage when you need to
have engaged the right partner with the expertise
to ensure your plan is delivered successfully.

Build your blueprint: You need a comprehensive
plan that gets financial commitment and
outlines the operational steps required.

Investigate funding options: Remember,
Government grants are available so make

sure you are building this into your financial
planning. Check out government incentives that
align with your needs and capacity planning for
your EV charging setup. Help is out there, so
engage with experts to identify and leverage
government support.

EQ/UK/EV MATURITY MODEL . A

Benefits Qr

Often getting from stage one to stage

two is the hardest step, however, a well-
defined plan ensures a smooth transition
path and puts the right funding in place for
the project. A detailed blueprint not only
simplifies the switch but also makes sure
you have the wider organisation on side.
With the right partner in place, you will have
the expert guidance you need to effectively
address practical requirements and assist in
achieving your goals.

Introduction Maturity Model 01. Explore
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Stage Three ccevmrorrywooe. | AP

It's now time to put the first chargers in the
ground. Starting with a pilot is the sensible
and proven way to get started, allowing you to
HII ——— W understand what the right EV solution looks
like for your organisation for the long-term.

] You've entered the Pilot phase when you are:

W ~ ‘ Confirming your approach will work
B through trial installations

of chargepoints.

‘ Focusing on user experience and
operational streamlining ahead

/ of wider rollout.

. Adjusting the budget to ensure the
03.Pilot A
N

project is cost-effective when you scale
it up.

Introduction 02. Plan 04. Connect 05. Mature 06. Monetise

Next Steps
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Introduction

How to reach this stage = 7%

Start the testing phase: It's time to get
some EV chargepoints in the ground at
one or multiple premises.

Check grid connection: Your chosen
partner will help you to understand
whether your site has the necessary
power. This is often perceived as
something that can make or break the
viability of the entire project. However,
the right partner will be able to propose
a solution, whether that be power
upgrades, load balancing or renewable
energy generation and battery storage.

Choose strategic locations: Make sure
you choose areas where the initial

EV chargepoints will have the most
impact. Company vehicle usage and
fleet behaviour will help you make the
right decisions.

Maturity Model 01. Explore 02. Plan

Assess and leverage data: For your
pilot to be a success, you are going to
need to be able to collect and analyse
the EV data so that you can optimise
your future EV strategy. The right
partner will have the right charge
point management system to gather
these valuable insights and help
identify potential opportunities and
operational challenges.

Create a feedback loop: You will need
to set up systems that collect user
data and provide real-time feedback,
all of which is the information you will
need when deciding on future stages.

03. Pilot

Benefits o8

A pilot stage is the sensible place to start. You can gather real-
world information, understand what a sound investment roadmap
looks like, and figure out how to best scale for future demand.

However, watch out you don't fall into ‘pilot paralysis’. This

is where progress towards full rollout becomes continuously
delayed from over-analysing data or delaying investment.
This paralysis can slow the momentum needed to move past
the early stages, keeping your EV initiative in a constant state
of tinkering.

The good news is, with expert support from a knowledgeable
and experienced partner like Equans, this can be avoided.

Our team provides the strategic guidance and technical
insights necessary to transition from pilot to full-scale
deployment smoothly and efficiently. We help you interpret
pilot data effectively, make informed decisions confidently,
and maintain forward momentum towards achieving your EV
charging objectives. With our support, pilot paralysis becomes
just another hurdle easily overcome on your journey to a
sustainable and profitable EV charging network.

04. Connect

05. Mature 06. Monetise Next Steps



Stage Four EQ/UK/EV MATURITY MODEL ' Z

This is the stage when you are ready to put
in place a complete EV charging solution.
You're in the Connect stage when you:

. Are ready to scale up across
multiple sites.

’ Have comprehensive commitment
from your organisation for wider
infrastructure investment.

‘ Are embedding EV charging within
your regular organisation processes.

' Are linking your operations to
sustainable practices on a
larger scale.

Introduction 02. Plan 03. Pilot 05. Mature 06. Monetise

Maturity Model 01. Explore Next Steps
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How to reach this stage Benefits -

Scale your facilities: Make use of all those insights you If implemented correctly, you should have the
gathered from your pilot to expand your EV charging capabilities, right EV infrastructure that not only serves
accommodating corporate, employee, and visitor needs. today'’s needs but is also scalable for future
demands. As your charging network expands,
Repeat and improve: By this stage you should have a tried and you can rely on a robust, reliable system.

tested rollout plan, so you can smoothly expand your network.
Of course, with the right data gathering in place, refining and
adapting the plan should be straightforward.

Strengthen partnerships: Lean on your EV experts to tailor and
scale our EV charging solution that is tailored to your needs.

o

Introduction 02. Plan 03. Pilot 05. Mature 06. Monetise
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Stage Five EQ/UK/EV MATURITY MODEL ' Z

Rolling out your EV charging network is just
| the start. If you want to enjoy the full benefits,
APR| 4444 ’ T ok o o
you need to integrate your network into daily
operations. Signs of a Mature stage include:

R . Effortless operational integration of
your EV charging network.

’ Commitment to continuous
improvement of a well-established
network.

‘ Proactive use of analytics for
enhancing your strategies and services.

' Achievement of efficiency and financial
goals as anticipated.

Introduction Maturity Model 02. Plan 03. Pilot 04. Connect 06. Monetise

01. Explore Next Steps
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4 I
Benefits

Stay data-focused: Data, data, data. Through deep analysis The majority of organisations should

of your data you can understand usage patterns and aim to reach this stage. When you get

continuously optimise your network. here, you will be effectively managing the
network, be able to expand it simply and

Envision sustainability long term: Plan ahead to include EV be using strategic analytics to continually

charging infrastructure in your future organisation planning improve both the network and how it

SO0 you can ensure consistent, reliable performance. aligns with the wider organisation.

Introduction Maturity Model 01. Explore 02. Plan 03. Pilot 04. Connect 06. Monetise

Next Steps



Stage SiX EQ/UK/EV MATURITY MODEL ’ Z

Not every organisation needs to get
here but for many, it's the holy grail. The
Monetise stage is when:

. Your network is actively explored as a
revenue source.

’ Strategies are in play to optimise
financial returns from public and
workplace charging services.

‘ Customer-friendly pricing strategies
are adopted without compromising

— revenue growth.
' The charging network matures into a
reliable resource of income.

03. Pilot 04. Connect 05. Mature

02. Plan

Introduction Maturity Model 01. Explore




How to reach this stage

Optimise network use: Have you explored potential revenue
possibilities from your existing charging infrastructure? For
example, charging different tariffs for customers and visitors.

Learn from others: Engage with businesses that have effectively
turned their EV charging stations into profitable assets.

You'll be able to gather insights and best practices from their
experiences, which will help you to understand what may work
for your business. An EV partner could also provide case studies
and testimonials.

Design a revenue strategy: Work with your EV partner to develop
a strategy to expand your infrastructure for public use, to open
up a new revenue opportunity. This will be your opportunity to
collaboratively address key operational considerations including
payment methods and pricing structures.

Introduction

Maturity Model 01. Explore
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Benefits 3OS

At this advanced stage, your operations
showcase your environmental commitment
by fulfilling your social responsibility goals.

However, it also goes beyond that as it
becomes its own revenue source.

With an ever growing base of EV drivers, if
you offer visitor charging you'll be providing
a public charging service and for colleagues
boosting your benefits offer. All of this will
add to your profits and revenue growth.

02. Plan 04. Connect

05. Mature




Navigating through
the stages of the EV
charging maturity
model requires
perseverance,
strategic planning,
and an openness
to adapt based on
real-world findings.
Alongside finding
the right partner to
support you.

Maturity Model 04. Connect

Introduction

05. Mature 06. Monetise




Want to know
how you can
drive change
with Equans?

We help organisations
embrace the energy
transition towards Net Zero.

Through our EV Solutions business, we make the
transition to EV easy, offering comprehensive
charging solutions to provide a stress-free route
to EV, from initial set-up through to scale. We
take care of every aspect with our full turnkey
solution and bring it together through The
GeniePoint Platform - our proprietary owned
software providing seamless management,

a hassle-free charging experience and

ongoing support.

The GeniePoint platform is fully modular, so your
EV infrastructure can grow as your business
does with opportunities to spread the cost and

monetise your network. We own and operate
the nationwide public GeniePoint network, one
of the largest rapid charging networks in the UK,
keeping your drivers on the move, anywhere.

With a decade of e-mobility experience and a
global EV footprint, we're a preferred partner to
many large organisations and fleets, providing
critical charging infrastructure to support their
transition to electric.

EQ/UK/EV MATURITY MODEL . A

7 GENIEPOINT

So, are you ready to start your journey
towards an integrated and profitable EV
charging operation?

Use our maturity model to install
chargepoints and then turn them into
essential parts of your organisation
strategy and CSR commitments.

Equans is here to help you drive
your move towards sustainable transport
solutions.

To learn more about Equans EV contact
our team today, to fuel your journey into

the future of e-mobility.

www.equans.co.uk/ev-solutions [/

salessupport.ev.uk@equans.com [/

Introduction
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http://www.equans.co.uk/ev-solutions
http://salessupport.ev.uk@equans.com
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