
Warrington Borough  
Council

Transforming operational performance in no 
time  
Within the first year of the partnership, the inherited backlog of 
works had been cleared and future planning had already taken 
shape. The annual Planned Preventative Maintenance (PPM) plan 
was created and improved with site-specific plans to capture 
greater depth of the works to be scheduled.

Prioritising the decarbonisation agenda
Given Equans’ status at the centre of the nation’s journey to a 
carbon neutral future, the team set to work designing the region’s 
zero-carbon roadmap and taking steps to put these important 
works into action. Through swift prioritisation and considerable 
expertise, Public Sector Decarbonisation Scheme (PSDS) funding 
applications were submitted for two of the council’s priority 
buildings within the first available application window. 

 

In 2022 Equans formed a partnership with Warrington Borough Council to deliver 
Reactive Maintenance, Planned Preventative Maintenance (PPM) and minor 
works.  As a result of the positive momentum of the first year we are looking to 
enter into a three year extension.

A partnership that puts the community first 
Equans has given its commitment to deliver 182 hours of 
volunteering to the Warrington area every year. To ensure all 
volunteering hours are targeted and aligned, Equans have worked 
closely with Warrington Borough Council to identify key priorities 
locally, such as renovating local community centres. In the 18 
months since the partnership started, over £110,000 of social 
value activity has been undertaken in the local area, having a direct 
and lasting impact on the community we serve. 

In future we hope to add Decarbonisation Consultancy and 
Asset Surveying to the scope of the contract, combining Equans’ 
expertise in Facilities Management and decarbonisation into one 
package.


