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n

Zero Carbon Rugeley project aims to design a Smart Local Energy System (SLES), which consists 
of different individual energy solutions that are integrated with each other and seek to 
decrease carbon emissions, reduce energy bills by at least 25% and provide wider benefits to 
the local area by 2030.
To reach these goals, business models for the different energy vectors, tacking into account the 
demands of the different customer segment, from the workstream of the consortium —
mobility, housing and energy systems — were captured. This enable the mapping of customer 
segment, identification of gaps, as well as opportunities for synergies. Specific business models 
were then selected to be investigated further.
Simultaneously innovative energy systems and system thinking business models were captured 
from literature. 
The selected business models, the overlaps within the customer segmentation enabled the 
bundling of different business models taking example on the innovative business models.  
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Zero Carbon Rugeley (ZCR) Smart Local Energy System (SLES) design demonstrator is funded by the government’s Department for Business, Energy and Industrial Strategy (BEIS) as part of the Industrial 
Strategy Challenge Fund (ISCF) (link).
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